MSET GRANT APPLICATION

1.  Name of  Primary Applicant:   Tracy Richter
Grant Application Information:  

A.   Supporting and Promoting Reading at School Using Kindle eReaders
B.   Grant proposal description
Grant funds will be used to purchase three Kindle reading devices for the school library.  Students from grades K-5 will have access to these devices, giving them more choices and options, in order to promote reading for pleasure and to enhance their literacy skills.  They will provide extra support for learners with visual impairments, by enlarging text, and students with various reading disabilities, by providing audio eBooks for text-to-speech options.

C.   Goals and objectives of the proposed program.

Many students struggle to get engaged in reading, therefore having an exciting new technology tool to use to read books of their choice is an objective for implementing these devices in the school library.  Often students who have struggle reading text or those who are English language learners, choose not read because it is simply too difficult for them.  Therefore, an objective of this program is to encourage students to listen to audio eBooks so they can follow along with the text and gain fluency, vocabulary, and comprehension skills.  This program will also achieve the goal for students who have visual impairments, to promote their reading, because text can be enlarged for better readability.
D.   Items Requested, Planned Purpose/ Use, and Total Cost

	Item Requested
	Planned Purpose/ Use
	Cost of the Item

	(3) Kindle Fire 7", LCD Display, Wi-Fi, 8 GB – Amazon.
	Students will use these three Kindle devices in the library as an eBook reader.
	$174.00 x 3 = $522.00

	V-MODA Bass Freq Metal In-Ear Noise-Isolating Headphone (Gunmetal Black) - V-MODA from Amazon.com
	Students will use these with the audio eBooks that will be purchased.  Students can listen to the eBook with headphones, so they will not disrupt the other patrons in the library.
	$24.14 x 3 = $72.42

	Amazon Gift Card
	The media specialist will use this to purchase a variety of eBooks and audio eBooks for students in grades K-5 to read on the three Kindle Devices.
	$100.00

	
	Total Cost = $694.42


E.   How the program will be assessed.

Students will be assessed formatively by how well they use and navigate through the reading technology on the Kindle Device through anecdotal records and observations to ensure that they are being used properly.  Throughout each school year, students will be assessed formatively by taking surveys regarding their interest in using the Kindles to read, if they believe they can read more effectively using them, and if they understand the text more as a result of using the Kindles.  The media specialist will also check to see if circulation has increased and if more students are reading for pleasure with the implementation of the Kindles. Summatively, students reading data, from tests and assignments, will be assessed and analyzed in comparison with previous year’s data, with their classroom teacher to establish if improvement has been made with the integration of these devices, paying particular attention to students who struggle with fluency, reading text, and students who are English language learners.
F.   The Common Core State Standards that will be addressed

CCSS.ELA-Literacy.RF.K.4 Read emergent-reader texts with purpose and understanding.


CCSS.ELA-Literacy.RF.1.4 Read with sufficient accuracy and fluency to support comprehension.

CCSS.ELA-Literacy.RF.2.4 Read with sufficient accuracy and fluency to support comprehension.

CCSS.ELA-Literacy.RF.3.4 Read with sufficient accuracy and fluency to support comprehension.
CCSS.ELA-Literacy.RF.4.4 Read with sufficient accuracy and fluency to support comprehension.
CCSS.ELA-Literacy.RF.5.4 Read with sufficient accuracy and fluency to support comprehension.

In grades K-5 students, reading foundational skills with fluency, according to the Common Core State Standards will be addressed with the implementation of these devices.  Based on the students individual reading level, they will be able to use these devices to improve accuracy and fluency while reading resulting in an increased comprehension of the text.
G.   The Maryland Teacher Technology Standards(s) that will be addressed.

V. Integrating Technology into the Curriculum and Instruction 7. Manage a technology-enhanced environment to maximize student learning.

The media specialist will manage the use of the Kindle devices in the library and oversee their use by the students.  While in the library, students will be able to use this device to read for pleasure and to use the features on the device to improve literacy, vocabulary, and fluency skills, in order for students learning to be maximized.

VI. Assistive Technology: Understand human, equity and developmental issues surrounding the use of assistive technology to enhance student learning performance and apply that understanding to practice.

These Kindle devices will be used as an assistive technology device for students with visual impairments in order to enlarge the text for their ease of reading.  This device will also have audio eBooks to allow students who having reading impairments or students who are English language learners to follow along with the text as they hear it being read to them.  Gradually, students’ learning of vocabulary and their fluency will improve as a result of this assistive technology device, in order to apply their new skills to any reading situation.
H.   The Maryland Technology Literacy Standard(s) for Students that will be addressed.

Standard 3.0 – Technology for Learning and Collaboration: Use a variety of technologies for learning and collaboration

The features included in the Kindle eReader device will promote literacy, vocabulary, and fluency for all students, especially students with reading struggles.  To promote collaboration with these devices, students can highlight and make notes about the text in their eBook, which will save in the text, allowing the next student to read their peer’s previous thoughts and ideas about the passage.  This will expose students to multiple perspectives and thus enabling them to deeply comprehend the text.
I.     
See Appendix A
J.    Clearly describes how implementation of the proposed program will improve student achievement, address an 
instructional need in a new and creative way, and promote 21st Century Learning. 

These devices will enhance students’ literacy skills by allowing them to look up vocabulary words from the dictionary instantly and highlighting and sharing thoughts about passages with other students who read the eBook later on.  This will enable to students to get immersed in the text and aid them in comprehension.  Students who may have trouble reading text, students who struggle with fluency and students who are English language learners will greatly benefit from audio eBooks where they can listen to a book while following along with the text through headphones.  Students with visual impairments will be able to enlarge the text to see and read it better than they would with a regular book, as well.  Students in the 21st century are using technology more and more to read, therefore exposing them to eReaders will also introduce them and prepare them for their future in this technology savvy world.
K.  Qualifications of the applicant administering the program.
Tracy Richter graduated from Towson University with honors with a B.S. in Elementary Education.  She is a recent graduate of the Instructional Technology Master’s Program from Towson University with a concentration in School Library Media.  She has used Kindle devices for personal use and is familiar with the reading application and its’ technological requirements.
Appendix A: Timeline for Implementation
	Start Date
	Activity
	Person Responsible
	Completion Date
	Evidence of Successful Completion

	November 2013 (if grant is accepted)
	A variety of eBooks and audio eBooks will be purchased and downloaded in all three of the Kindle devices to build up the library’s collection enabling more choices for the students to read for pleasure.
	Media Specialist
	November 2013
	Media Specialist will check to ensure that devices and eBooks are working properly and that there are books for every reading level and grade from K-5.

	December 2013

	Students will be introduced to the Kindle Devices.  Instruction will be provided to them on how to properly use them, rules and check-out procedures will be explained, and they will be shown the features that are available and how to use and access them when using them independently.
	Media Specialist
	December 2013
	Media specialist will check for understanding by asking students questions on the rules and procedures of using these devices.

Media specialist will take note and observe to see if students are following directions and using the devices properly; if not further instruction will be necessary.

	December 2013

	The students will begin using the Kindles to read in the library. The media specialist will encourage students who are struggling with reading to use the features on the devices to their advantage, including the use of the audio eBooks. 
	Media Specialist
	June 2014
	The media specialist will ensure that all students are using the devices properly and will note how the students are using the features and if their reading has improved by taking anecdotal records.  A survey will be given throughout the school year to assess students’ perceptions and opinions about how these devices are helping their learning and their interest in using them.
The media specialist will check to see if there is an increase in circulation with the Kindles and if students are reading more for pleasure with them.

	June 2014

	Media specialist will analyze anecdotal records and reading data from students, with their classroom teacher, to see if their literacy, vocabulary, and/or fluency skills have increased.
	Media Specialist & Classroom Teachers
	June 2014
	In order to determine if the implementation of these devices was successful, a summative assessment will be conducted by analyzing anecdotal records and student data with general educators, to see if reading and literacy skills have increased from previous years.  They will determine if any changes are necessary for the future use of the devices in the library.


